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1.26. Primavera P6 Baseline Management: A Must-Know Skill for Project Planners 

 

2. DESCRIPTION: 

 

This tutorial provides a step-by-step guide on how to effectively maintain and assign 

baselines in Primavera P6. Baselines serve as a crucial reference point for project 

management, allowing you to track progress, identify variances, and make informed 

decisions. The article covers essential topics such as creating baselines, updating 

baselines, assigning baselines to activities, and utilizing baseline comparison features. By 

following the instructions, you will gain a comprehensive understanding of baseline 

management in Primavera P6 and enhance your project planning and control capabilities. 

Although many baselines can be created for a project, only two can be used at any given 

time to display and compare data 

 

2.1. Project Baseline: 
 

This is a static copy of the project, typically created once the final baseline has been agreed 

by all the stakeholders. This should be under version control and not changed without due 

process. 

 

2.2. User Baseline Primary, Secondary and Tertiary: 
 

These are more ad-hoc snapshots of the project that are for near-term variance and 

comparison reporting. 

 

2.3. Baseline Basics: 
 

When you create a baseline in Primavera P6 Professional using the Maintain Baselines 

dialog, you are in fact creating a complete copy of the project in the database: the baseline 

project just doesn’t appear in the project list because P6 has it tagged as a baseline copy. 
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3. BENEFITS: 

 

Establishing and maintaining baselines in Primavera P6 offers several significant benefits 

for project management. Baselines serve as a benchmark against which actual project 

performance can be compared, enabling effective monitoring, control, and decision-

making. By tracking deviations from the baseline, Planners/Schedulers can identify 

potential issues early on, take corrective actions, and ensure that the project stays on track. 

Additionally, baselines provide a clear reference point for stakeholders, facilitating 

communication and understanding of project progress. Baselines can also be used to 

assess the impact of changes or risks on the project's overall objectives and schedule. 

Overall, maintaining and assigning baselines in Primavera P6 is a crucial practice for 

successful project management. 

 

4. ADDITIONAL TIPS: 

 

 Use a Baseline Naming Convention: Adopt a consistent naming convention for 

baselines to easily identify and differentiate them (e.g., "Baseline 1," "Baseline - 

Revised," "Baseline - Updated"). 

 Create Multiple Baselines at Different Stages: Establish baselines at key project 

milestones (e.g., project initiation, design completion, construction start) to track 

progress and identify variances. 

 Regularly Review and Update Baselines: Periodically review and update baselines 

to reflect changes in project scope, schedule, or resource availability. 

 Use Baseline Comparison Tools: Leverage P6's built-in comparison tools to analyze 

variances between the baseline and actual performance. 

 Consider Creating Scenario-Based Baselines: Develop alternative baselines based 

on different scenarios (e.g., optimistic, pessimistic, most likely) to assess potential risks 

and opportunities. 
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 Communicate Baseline Changes Clearly: Inform project stakeholders about any 

baseline changes and the reasons behind them to ensure alignment and 

understanding. 

 Use Baseline Data for Performance Analysis: Analyze baseline data to identify 

trends, identify areas for improvement, and make informed decisions. 

 Consider Using Baseline Tracking Tools: Utilize specialized baseline tracking tools 

or templates to streamline the process of maintaining and analyzing baselines. 

 Leverage P6's Baseline Management Features: Take advantage of P6's built-in 

features for creating, managing, and comparing baselines. 

 Document Baseline Creation and Updates: Maintain a record of baseline creation 

and update activities to provide a historical reference and support decision-making. 

 

5. CONCLUSION: 

 

Effectively maintaining and assigning baselines in Primavera P6 is crucial for successful 

project management. By establishing a baseline, you create a benchmark against which 

to measure progress, identify variances, and make informed decisions. The ability to 

maintain and update baselines allows you to adapt to changing project conditions and 

ensure accurate project tracking. 

 

Remember to create baselines at appropriate stages of the project, regularly review and 

update them as needed, and utilize Primavera P6's built-in tools for baseline management. 

By following these guidelines, you can optimize your project planning and execution, 

leading to improved outcomes and increased efficiency. 
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6. TUTORIAL LINK: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. DISCLAIMERS: 

 

This channel does not promote or encourage any illegal activities and all content provided 

by this channel is meant for EDUCATIONAL purposes only. 

 

Copyright Disclaimer: Under section 107 of the Copyright Act 1976, allowance is made 

for FAIR USE for purposes such as criticism, comment, news reporting, teaching, 

scholarship, and research. Fair use is a use permitted by copyright statutes that might 

otherwise be infringing. Non-profit, educational, or personal use tips the balance in favor 

of FAIR USE. 
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8. ABOUT PLANNING-P6: 
 

Planning-P6 is a deeply versatile and exceptionally experienced firm, offering an extensive 

array of services encompassing project management, project controls, quality 

management, environmental management, occupational health and safety management, 

as well as auditing. Bolstered by an unwavering commitment to adhering to industry best 

practices, Planning-P6 proudly serves as a go-to resource for premium freelance 

consultancy and project management services across global built and natural 

environments. 

SERVICES OFFERED 

Planning & Project Controls 

Training 

Job Assistance 

Project management 

Project controls 

Online audits 

Documentation preparation 

Delay analysis 

Impact assessments 

Reporting 

Key stage reports 

Project schedules (Primavera P6) 

ISO Certifications 

Training 

Online audits 

Documentation preparation 

Quality management system (ISO 9001:2015) 

Environmental management system (ISO 14001:2015) 

Occupational health and safety management system (ISO 45001:2018) 

FOLLOW FOR MORE: 
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